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Earthchild Project operates in disadvantaged primary
schools in the Western Cape.

Working with children and teachers, our educational
programmes focus on providing practical skills that
compliment the academic curriculum.

Earthchild Project aims to inspire a new generation of
confident, conscious and responsible young leaders.

TEACHERS REACHED 

300

2007
FOUNDED: Western Cape

South Africa 062-936

PBO:

EDUCATION
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LOCATION
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2021 was Earthchild Project’s 15th Year – and it felt like a BIG and significant
year for us!

The value in marking such a milestone is that it encourages pause and
reflection.  In the early years of ECP, our small team was young, idealistic
and full of the conviction that we could change the world. This gave us the
energy to work tirelessly to get the project off the ground.  This phase was
all heart and passion.  Then as we grew the pendulum started to swing as
we realised the need for systems and structures.  Although at times a
challenge, we have made great progress in the past few years.  What feels
exciting about this moment in our journey, is that we are finding the sweet
spot in the middle – having strong systems to scaffold and support our
work, but keeping the balance with the heart and values that make ECP
unique.

Our 15th year also came with the growing pains and internal struggles of
the teenage years. However, what gave me great hope for the future of ECP
was to see the team’s openness  and commitment to stepping outside their
comfort zones, to having courageous conversations, to learning and
growing, and doing the personal and interpersonal work that we’ve needed
to do.  Because at the end of the day, our impact out in the world, can only
be as great as the health and strength of our internal ECP family. 

Although 15 years is a significant chapter, in many ways it feels like we are
just getting started.  We are so grateful to everyone who has supported our
work over the years, and we hope you’ll continue to be part of the ECP
extended family in the journey ahead.

With gratitude
Janna Kretzmar

Earthchild Prject DirectorDIRECTOR'S
REPORT



LIVING
CLASSROOMS1.

We’re turning existing classrooms
into ‘living’ interactive learning
environments. Working together
with the teachers during class time,
we’re bringing our holistic and
experiential approach to education
into the classroom.

Yoga & Life
Skills

Worm
Farming &
Container
Gardening

There are two main components to
the Living Classroom Programme:



Yoga & Life Skills
Through interactive processes, yoga postures, relaxation
exercises, and games and songs, our weekly yoga lessons are
equipping children with practical life-skills and knowledge in
how to be healthy, confident and resilient.

The greatest changes that teachers noted on the days that their
children participated in yoga classes: 

80 3200 1650
Living classrooms Children reached Yoga lessons taught

END OF YEAR TEACHER FEEDBACK

IN 2021 WE HAD

More focused on their school work

The children listen better
 

Children are calmer

The children are more positive



Our Earthchild Facilitators set up a worm farm and container
garden in each Living Classroom. We then use them as a
practical resource to teach bimonthly lessons about the
environment in a way that is fun and engaging.

80 3200 870
Living classrooms Children reached Lessons taught

END OF YEAR TEACHER FEEDBACK

IN 2021 WE HAD

Worm Farming &
Container Gardening

97.6%
CHILDREN HAVE LEARNT HOW TO TAKE CARE
OF A WORM FARM

87.8%

85.4%

CHILDREN HAVE LEARNT ABOUT THE WEB
OF LIFE

CHILDREN HAVE LEARNT HOW TO GROW THEIR
OWN FOOD



"The children are very calm after each yoga session.  They can
focus better and show each other more respect.  They also love
the worm farming pledge, they do it every day. I love how they

always care for the worms and wonder if they are still alive.
Every time after one of them feeds the worms they make sure

the lid is properly closed because they know that Zuki loves the
darkness. It's so sweet to watch."



Our aim is to empower and inspire teachers with the knowledge and tools to extend the reach of our
Living Classroom Programme.  Through quarterly workshops, hikes, and weekly yoga classes, we are
equipping teachers with facilitation skills and resources they can use with their learners, as well as
supporting their own personal development.

22
Workshops

98
Yoga Classes

12
Hikes

IN 2021 WE RAN:

Teacher Training & Wellness

93
Teachers Reached



"I feel healthier, more
energised and focused.
I also deal with learner

problems in a more
positive way."



EXTRA MURAL
CLUBS

Our Extra Mural Clubs are held
weekly after school.  They are an
opportunity for us to work with
smaller groups of mixed aged
children, giving them more focused
attention and  deepening the
learning that takes place during the
Living Classrooms sessions.

2.



144

Yoga Clubs
Through interactive processes, yoga
postures, relaxation exercises, games and
songs, our weekly yoga lessons are
equipping children with practical life-skills
and knowledge in how to be healthy,
confident and resilient.

8

154

Clubs

Children reached

Extra Mural Sessions

IN 2021 WE HAD

“Yoga has helped me realise
who I am and how to love

and respect myself and my
body.”



108

Eco Warriors
Through positive, experiential and
engaging sessions, our Grade 5 and 6 Eco
Warriors are learning about the role that
each of them plays in our environment, as
well as practical ways that they can take
action within their own communities.

6

124

Clubs

Children reached

Extra mural sessions

IN 2021 WE RAN

“After joining the Earthchild Project I’ve
realised how important nature is.  It

helped me to stop littering and to start
taking care of the environment.”



60 Children reached

88 Extra mural
sessions

Crown Sisters
Through our Crown Sisters Clubs, we are
creating safe spaces for adolescent girls to
discover new pathways to personal growth
and empowerment. The weekly extra mural
sessions and quarterly workshops include
movement practices and themed processes
that aim to build positive body image,
confidence, and resilience.

4 Clubs

IN 2021 WE RAN

8 Full day
workshops

4 Cultural excursions



ECO
EXPLORERS

Through our Eco Explorer hikes and camps,
we aim to inspire Grade 7 learners to
connect with and learn about nature, as well
as empowering them with life-skills such as
teamwork, leadership and communication.
Ultimately, growing future environmental
leaders who become changemakers in their
communities.

3.

IN 2021 WE RAN:

67

3 21
clubs

children reached

day hikes

6
camps



“My favourite thing about being in the hiking club is enjoying the peace and
quiet during hikes and being able to connect with nature and learning about the

interdependence between humans and the natural resources (sun, soil etc).”



HOLIDAY
PROGRAMME

During the October school holidays,
Grade 3, 4 & 5 earthchildren attend a
fun and inspiring five day programme,
which is facilitated with the help of
our Grade 7 Young Leaders and High
School Alumni.

4.

IN 2021 WE RAN:

1502

45

Holiday Programmes Children Reached

Young Leaders

“Earthchild Project has made me a
leader and it has made me realise
what I can really do.”



ALUMNI
PROGRAMME

This Programme focuses on nurturing the
leadership potential of a select group of
our primary school graduates throughout
their high school years. Through quarterly
skills development workshops, an 8-day
camp, and helping to organise and run our
Holiday Programmes, they experience
deep personal transformation and
practical opportunities to implement their
leadership skills.

30 Youth Reached

IN 2021 WE RAN:

4 Full day workshops Camp
cancelled

due to Covid

"My favourite thing about being in the
Alumni Programme is that every time I
feel safe and not excluded. I mean we
are created the same way.” 5.



"I have learnt so much and my confidence
has really grown. I feel motivated, inspired
and I enjoy the person I am becoming."



TAKE 5 - GUIDED
RELAXATION
FOR CHILDREN6.

In response to ongoing requests from
school leaders and teachers for more
tools to help children with their mental
and emotional wellbeing, in 2021 we
launched a new wellness resource called
Take 5 - Guided Relaxation for Children. 
 We developed three relaxation exercises
which were recorded in English, Afrikaans
and isiXhosa, with original music and an
instruction video.  These were then freely
distributed to our schools as well as the
wider public. These peaceful meditations
have since been successfully used by
teachers and facilitators to help their
learners to slow down, breathe deeply,
clear their minds and reconnect with
themselves.  



“I use it every day after interval or first
thing in the morning. My learners are
more calm and more focused.”



In order to secure the long-term financial stability of
the organisation, as well as to not becoming
dependent on one source of income, our team has
continued to work hard throughout 2021 to forge
relationships that will ensure ongoing donor support
from a range of Funds, Trusts and individual donors.
The growth of our supporter base in 2021 bears
testimony to the hard-work that the team is putting
into our financial sustainability. 

Over the past year we have also improved our financial
management, with the support of a finance consultant
and a Fincom subcommittee of our Board.  We have
restructured our budget, and improved our monthly
I&E and donor monitoring systems. 

OPERATIONAL HIGHLIGHTS

In 2021 our team grew, with a new Operations
Manager, Schools Programme Manager, as well as
three new Board Members.  These are important
positions and it has made a significant positive impact
having filled these roles with strong, skilled,
experienced candidates. 

FINANCE1.

2. HUMAN RESOURCES

Over the past year, we have updated all contracts and
KPIs, as well as our policies and procedures, such as
our Child Protection Policy, performance appraisals,
disciplinary procedures and general staff monitoring. 

3. PROGRAMME
DEVELOPMENT AND M&E

Over the past year we have made profound progress
in the areas of curriculum development and M&E. We
have been working with a Curriculum Development
Consultant since September 2020, who has helped us
to consolidate, update and create manuals for all of
our nine programmes.  We have also been working
closely with an M&E Consultant, who, through
working collaboratively with our internal team, has
developed a Theory of Change, as well as more
effective enrolment systems, feedback forms and
data capturing. In 2021 we also developed and
implemented pre and post questionnaires for both
our extra mural club and teacher participants.



The impact of the pandemic on our programmes, our staff, our
children and our teachers has been far reaching, and the
challenges of the past 2 years have been like none faced by the
organisation before. That being said, it is with pride that we
have watched our staff adapt and grow as they have met the
challenges of this pandemic head on. Reacting quickly and
adapting our plans has been critical and as a team we have had
to push ourselves creatively, emotionally and physically.  We
believe that in the long term, this experience has served to
strengthen our relationships with the schools, teachers, children
and their families even further.  

Our team has received dozens of heartfelt messages from
beneficiaries and their families, thanking us for what we have
done for them. As an organisation we have not only managed to
survive the past two year, but in many ways we have thrived.
The pandemic has served to give us a strengthened conviction
and belief in the importance of the knowledge and skills that
we offer as an organisation. These tools are not only helping our
beneficiaries but have also allowed our team to manage their
own physical, mental and emotional well-being so that they can
continue to be of service to others.

3. COVID CHALLENGES



OUR TEAM OUR BOARD

Janna Kretzmar
Director

Phila Sopazi
Operations Manager

Nokuphiwo Jada
Schools Programme

Manager

Naz Saldulker
Schools Programme

Manager

Xoli Fuyani
Environmental

Programme Manager

Carly Appleby
Communications

Manager

Asemahle Ndodana
Environmental Programme

Facilitator

Jadene van Neel
Yoga Programme

Facilitator

Romilly de Buck
Yoga Programme

Facilitator

Athenkosi Khulu
Environmental Programme

Facilitator

Sonwabise Sifo
Yoga Programme

Facilitator

Cheryl Cornelissen

Deidre Baatjes

Lisa PantaniPhindile Dhlamini-
Motshegwa 

Taryn Casey



FINANCE REPORT
STATEMENT OF FINANCIAL 
PERFORMANCE AS @ 31 DECEMBER 2021

REVENUE

OTHER INCOME

EXPENSES

NET PROFIT / (LOSS) BEFORE TAX

DONATIONS

INTEREST RECEIVED

ACCOUNTING & AUDITING 

MARKETING & FUNDRAISING 

BANK CHARGES

COMPUTER EXPENSES 

CONSULTATION FEE

CAPITAL EXPENDITURE 

INSURANCE

MONITORING & EVALUATION

ORGANISATIONAL  DEVELOPMENT

PRINTING & STATIONERY 

OPERATIONAL SALARIES 

PROGRAMME SALARIES 

PROGRAMME COSTS 

RECRUITMENT

STAFF REFRESHMENTS 

STAFF TRANSPORT

STAFF WELFARE

TELEPHONE - INTERNET

RENT

4,409,112

42,977

72,745

122,404

56,177

8,231

125,155

32,507

9,841

87,364

80,551

2,629

628,136

1,387,968

698,475

25,665

4,727

-

-

16,900

-

205, 513

118,885

166,272

49,051

33,888

64,650

17,390

12,678

149,090

140,101

1,081

1,166,433

1,289,758

495,086

39,052

-

69,685

6,394

74,111

22,940

535,544

2021* 2020

3,515,388

49,539

*Please note due to year end change, this reflects a 10 month period, March 2021 to December 2021



717,505

RETAINED INCOME
NET PROFIT/LOSS THIS YEAR

TRADE AND OTHER PAYABLES 
DEFERRED REVENUE 

FINANCE REPORT
STATEMENT OF FINANCIAL PERFORMANCE AS @ 31 DECEMBER 2021

CAPITAL EMPLOYED

EMPLOYMENT OF CAPITAL

Retained income

Fixed assests

Current Assets

Current Liabilities

PROPERTY, PLANT, AND EQUIPMENT

CASH AND CASH EQUIVALENTS 

362,890
354,615 717,505 717,505

173,162 173,162

1,804,933 1,804,933

91,407
1,169,183 - 1,260,590



We are incredibly blessed to have a network of individuals, businesses, foundations and ambassadors who support us.  We
would like to thank all of our donors for their trust, generosity and for being part of our Earthchild Project family. Our work
would not be possible without you!

Major donors of R50 000 and more for the 2021 calendar year include:

OUR DONORS

Mordaunt
Foundation

Inge van
Reenen



Our dedicated team is passionate
about inspiring positive change in
society!

Join us in creating a new generation of
confident, conscious and responsible
young leaders!

CONTACT

Janna Kretzmar
Founder & Director
+27 83 4099 185
janna@earthchildproject.org
www.earthchildproject.org

JOIN THE
EARTHCHILD
PROJECT FAMILY


