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Overview
While the first term of 2020 was filled with big wins
and positive moments, the term ended sadly as
none of us could have imagined with the country
going into a hard lockdown.
The impact of this on our programmes and on our
children in particular has been far reaching, and
the challenges of 2020 have been like none faced
by the organisation before.
We had to push ourselves creatively, emotionally
and physically to come up with alternative ways to
reach our earthchildren and their teachers, to
ensure that we stayed connected and could
support them during these incredibly difficult
times. Reacting quickly and thinking differently
became critical and our team met this challenge
head on.
In the following pages we'll present the ways in
which we supported our beneficiaries during this
time.

Feeding
Many of the children in the communities we work in rely on the school
feeding schemes for their main meal of the day. In addition to
providing food vouchers to our beneficiaries in need, from April to
August, we worked together with the school principals and kitchen
mamas to deliver the following:

300+ 17,574 130
Avg # of children
fed per day

Meals
served

Food vouchers
distributed

“We were the only school who continued feeding the
community throughout lockdown and EarthChild Project
helped by making it possible. So many people are hungry
because they lost their jobs and even before Covid didn't
have employment, but because we are passionate about
uplifting the community, we were able to do it together.”
- Acting Principal

Resource Distribution
To help meet the basic needs of our children and teachers during
lockdown, in addition to the feeding scheme, we distributed
resources to children and teachers in our schools, including:

15K 160 134 130
Cellphone
data

Garden
starter kits

Health &
hygiene kits

Yoga
mats

"I felt lonely, sad and frustrated during lockdown.
The only thing I was doing was to eat and sleep. But
when Noks and Xoli mentioned to the group that
they are introducing us to planting I smiled and for
the first time I had something to look forward to
everyday.... I would smile every time I water my
garden, but now I'm smiling even more because I'm
harvesting!" - Teacher

WhatsApp Sessions
During lockdown we set up WhatsApp groups for all our Extra Mural
Clubs, Hiking Clubs, Young Leaders and Alumni, as well as for our
Living Classroom Teachers. Our team adapted our themes and
lessons to offer online classes to these groups. We included creative
and engaging activities they could do at home, such as upcycled art
projects and random acts of kindness.

32 259 86 380+

WhatsApp
groups

Children
joined

Teachers
joined

WhatsApp
sessions*

“When I was at home the WhatsApp sessions taught
me how to take care of the environment and get in
touch with the environment and how to grow different
things in my garden and it gave me a responsibility” Grade 6 Ecowarrior

*WhatsApp group support began in April and our system for tracking these was developed in
June - this number therefore represents the sessions completed since June.

School-Based Lessons
Thankfully, in July we heard from all of our Principals saying that they
wanted us back in the schools - “We need you! The teachers need your
support and the children need yoga!” To support our children and
teachers in their transition back to school, we developed lessons to be
delivered to small groups of learners. From September we resumed
our Living Classrooms yoga and worm farming lessons.

182
Covid-19
lessons

532
Yoga
lessons

257

Worm farming
lessons

“My learners’ concentration rapidly improved. Yoga
has improved their self-esteem and well-being. Their
posture has improved, and yoga has lowered their
stress levels. During this time we were in, the kids really
had fun and they were more relaxed." - Teacher

Teachers' Yoga & Hiking
More than ever before, the teachers have been turning to the Earthchild
team for support. During lockdown we offered them regular yoga and
meditation classes and the response was so positive that we have now
initiated weekly in person yoga classes at all our schools, as well as a
monthly teachers hiking club. The entire staff including the principals
now regularly attend these activities which has never happened in our
14 years of working in schools!

52
Yoga
lessons

14

Avg # teachers
per yoga lesson

6

Teachers'
hikes

24

Avg # teachers
per hike

"The weekly yoga and hikes has helped our teachers
break through the coldness of this pandemic, there
has been a shift between teachers in how they support
each other because of you! The hikes brought so much
laughter and the yoga brought so much calmness" Principal

Clubs & Outings
In August we resumed activities with our after-school clubs and
outings, including Hiking Club, Yoga Club, Girls Club, EcoWarriors, and
Young Leaders Programme. Our Earthchildren participated in:

20

68

Hikes &
Outings

After-school classes
& Workshops

"There're a lot of things going on in this world, then you
as a concerned gran look for things that your child can
do to keep them occupied and to stimulate their
minds so they can go places outside of Lavender Hill
and be amongst people who can influence them in a
positive way and I'm glad to say she always comes
home and has loads to say, she is happy and that
makes me happy." - Grandmother of a Young Leaders
participant

Holiday Programmes
During the October school holidays we ran two programmes in
Lavender Hill and Khayelitsha. A week of creating community,
starting the days with yoga, participating in positive and educational
activities, and enjoying a healthy cooked meal together - our little
earthchildren had so much fun and our Young Leaders got to shine!

168
2

Children
Holiday
reached
Programmes

60
Young
Leaders

120
Children

"When you stand in front of 150 children and start
teaching them life skills I looked at you and said this is
why I wanted to be a teacher. To be someone like you!”
- From a supporting teacher.

Celebrating
the team
The Earthchild Project Team
really went above and beyond
in 2020, showing their true
passion and dedication to the
children we work with. We saw
how being a small and close
knit team allowed us to be
flexible and agile in the face of
constant change. We've been
reminded again and again why
we do what we do, and are
more committed than ever to
grow
and
improve
our
Programmes.

FINANCE REPORT
STATEMENT OF FINANCIAL
PERFORMANCE AS @ 31 DECEMBER 2020

REVENUE
DONATIONS

3,515,388

INTEREST RECEIVED

49,539

OTHER INCOME

EXPENSES
ACCOUNTING & AUDITING
MARKETING & FUNDRAISING
BANK CHARGES
COMPUTER EXPENSES
CONSULTATION FEE
CAPITAL EXPENDITURE
INSURANCE
MONITORING & EVALUATION
ORGANISATIONAL
DEVELOPMENT
PRINTING & STATIONERY
OPERATIONAL SALARIES
PROGRAMME SALARIES
PROGRAMME COSTS
RECRUITMENT
STAFF REFRESHMENTS
TELEPHONE - INTERNET

NET PROFIT / (LOSS) BEFORE TAX

72,745
122,404
56,177
8,231
125,155
32,507
9,841
87,364
80,551
2,629
628,136
1,387,968
698,475
25,665
4,727
16,900

205, 513

FINANCE REPORT
STATEMENT OF FINANCIAL PERFORMANCE AS @ 31 DECEMBER 2020

CAPITAL EMPLOYED

Retained income
RETAINED INCOME
NET PROFIT/LOSS THIS YEAR

229,937
205,513

PROPERTY, PLANT, AND EQUIPMENT

9,058

CASH AND CASH EQUIVALENTS

1,336,386

1,336,386

TRADE AND OTHER PAYABLES
DEFERRED REVENUE

63,992
846,002

- 909,994

435,450

435,450

EMPLOYMENT OF CAPITAL

Fixed assests
9,058

Current Assets

Current Liabilities

435,450

DONORS
This year we were overwhelmed by the generosity, trust and support received by our incredible network of individuals,
businesses, foundations and ambassadors. Just as our team responded to meet the needs of our beneficiaries, our amazing
donors responded to our call for support. We are deeply grateful for each and every donation we received in 2020!
Major donors of R50 000 and more for the 2020 calendar year include:

Mordaunt
Foundation

Inge van
Reenen

Thank you
to all our
supporters!

